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Abstract

The aim of this paper is to outline the general perception of sustainability and explore
key areas of sustainable practice which independent resort hotels in Koh Samui valued.
There are two main objectives in this research include:1) Identify the perception of in-
dependent resort hotel manager or owner toward sustainability. 2) Outline key areas of
sustainable practice which independent resort hotels value. The scope of this research fo-
cuses on independent resort hotels on Koh Samui. This research used qualitative research
methodology by interviewing 12 independent resort hotels managers and owners. Data
saturation and thematic analysis were applied in this research. The finding of this research
shows that independent resort hotel managers and owner recognise the importance of sus-
tainability, but they are uncertain of the direction of sustainable development within the
Island. They tend to perceive sustainability as a way to tackle environmental issues but
lack a general understanding of the concept. Most of them heavily rely on internet search
to acquire information related to sustainability concepts and practices, while a few ho-
tels take extra initiative to search for more comprehensive information from government
institutions and other hotels that successfully integrate sustainability. In terms of key
sustainable practices which they value, it appears that independent resort hotel managers
and owners tend to focus on the environmental dimension of sustainability. Practices such
as waste management, energy management, and waste water management tend to be the
most valued sustainable practices among independent resort hotels on Koh Samui. For
future development, many independent resort hotels want to focus on improving water
and energy management due to their cost benefits and operational efficiency. Nonetheless,
several of them seem uncertain about the type of sustainable practice they want to achieve
in the future.

KEYWORDS: Independent resort hotel managers and owners, Sustainability, Sustainable
practices, Koh Samui

1 INTRODUCTION

There has been a growing concern among hoteliers regarding the environmental and social
impacts of hotel development and operations (Goldstein and Primlani, 2012). Several studies
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have shown that hotels can receive various benefits from pursuing sustainability, including
improved competitive advantage, customer loyalty, brand recognition, employee retention,
risk management, and regulatory compliance (Graci and Dodds, 2008; Walsh and Dodds,
2017). In addition, neglecting sustainable practices can also lead to serious drawbacks that
can possibly damage hotel performance, such as reputational damage, lower employee job
satisfaction, and a potential lawsuit (Athwal et al.,2019; Yilmaz and Flourish, 2010; Wong and
Li, 2015). Thus, sustainability should be taken into consideration at all levels, and manger
should view it as a part of the hotel’s operational strategy in order to achieve a long-term
goal and ensure the survival of the business.

Although it seems that sustainability is a key to long-term success in the hotel industry,
the concept itself is far from perfect. Several studies have revealed certain sustainability issues
that prevent independent resort hotels from incorporating sustainability into their business
practices. These factors include lack of a concrete framework, ambiguity of the sustainability
concept, lack of financial resources, manpower, and market information (EsquerPeralta et al.,
2008; Pojasek, 2012; Font et al., 2016; Barnett, 2020). Furthermore, various academic publi-
cations frequently emphasize the view of sustainability on large-scale or chain hotels, which
have greater capability in implementing sustainable practices. The evidence of this can be
seen in several academic works, such as (1) Jones et al. (2014) which identify how global
hotels such as Marriot, Best Western, Hyatt and Holiday Inn communicate their approach
to sustainability, (2) Hsieh (2012) which outline the environmental policies and practices of
branded hotels such as IHG, Whitbread and Accor. (3) Ozdemir and Gucer (2018) which
focus on the perspective of waste management from international chain hotels in Ankara. As
a result, there is little information regard sustainability from an independent resort hotel per-
spective to formulate or develop a sustainability framework that are applicable for small to
medium-sized hotels. As a result, this thesis will address the general perception of sustain-
ability from an independent resort hotel on Koh Samui in Thailand, while highlighting key
sustainable practices that they valued.

2 RESEARCH OBJECTIVES

The goal of this research is to identify the perspectives of independent resort hotel man-
agers and owners toward sustainability, while exploring the key areas of sustainable practice
which they value. There are two main objectives in this research include:

1) Identify the perception of an independent resort hotel manager or owner toward sus-
tainability.

2) Outline key areas of sustainable practice which independent resort hotels value.

2.1 Scope of the research

According to Wood (2015), the hotel industry is highly fragmented, as it can be classified
by size, location, target market, level of service, and ownership structure. Therefore, this
research selected a specific type of hotel and location to ensure that the findings came from
the same group of target respondents and that the results were valid and consistent. The
selected type of hotel and location for this research can be seen in table 1.
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Table 1: The scope of the research

Type of the hotel Resort hotel
Size Small to medium size hotel (less than 100 rooms available)

Location Samui Island (Koh Samui)
Ownership Independent resort hotel

There are several justifications for the criteria of the selected type of hotel in the table
above. First, this research focuses on resort hotels as they offer an all-around service within
the premises. Because of the variety of services provided by a resort hotel, this type of hotel
may have a higher environmental

impact and multiple stakeholder groups. In addition, the location for the selected type of
hotel in this research is Koh Samui due to its special characteristics that rely on the natural
environment to attract visitors. Furthermore, the coverage of this research would be small
to medium size hotels that have less than 100 rooms available, while the ownership mode
would be independent resort hotel or self-owned hotel. The reason behind this is because this
research aims to outline the general perception of sustainability among small to medium size
independent resort hotels.

2.2 Limitation of the study

There are several limitations in this research that must be highlighted. First, this research
only covers resort hotels on Koh Samui in Thailand. Therefore, the result may not represent
how other managers or owners in other types of accommodations or geographical regions
perceive sustainability. Second, this research was conducted during the COVID-19 pandemic.
Hence, the result may differ from the normal period as there are other factors involved in the
decision-making process of the manager and owner of the hotel. These factors may include
changes in local regulations and policies to cope with the spread of COVID-19, a shortage of
labour, limited financial capability, and changes in consumer behaviour.

3 LITERATURE REVIEWS

3.1 Sustainability concept and framework

Although the word "sustainability" has been extensively used, the definition of this term
has been interpreted and used differently depending on its designation and recognition rather
than on the domain concept. As a result, various terms pertaining to sustainability have
emerged, or the existing ones are being extended, and this multitude of definitions creates
great confusion for the user as the meaning of some terms is similar to or different from
one another (Glavi and Lukman, 2007). However, the United Nations Economic Commission
for Europe has defined sustainability as "development which meets the needs of current
generations without compromising the ability of future generations to meet their own needs"
(UNECE, 2005). This definition seems to be the most widely used term that has gained
acceptance from various academics.

According to Kim et al. (2018) the concept of sustainability has 3 fundamental dimensions:
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environmental, social, and economic. The model that can be used to explain and simplify the
concept of sustainability is "The Three Pillars of Sustainability." This framework represents
the balancing of trade-offs between these 3 equally desirable goals while ensuring the well-
being of now and future generations (Purvis et al., 2018). Nevertheless, this approach has
been criticized by several researchers as the concept itself is rather unclear and contain dif-
ferent set of values that are not directly commensurable relative to each other (Mieg, 2010;
Hansmann et al., 2012). In addition to this, KyburzGraberet et al. (2006) also highlights that
within a single pillar of sustainability, conflicting interests of many stakeholders often occur.
Therefore, balancing stakeholder interests in each pillar may take precedence over balancing
social, economic, and environmental factors.

In comparison, the sustainable development goals (SDGs) deployed by the United Nations
Development Programme tend to offer a much better sustainability framework, as each of
the SDGs has a clear description for achieving sustainability. According to United Nations
Statistics Division (2018) SDGs contain 17 broad goals that consist of 169 targets and around
230 indicators. The study from Barbier and Burgess (2017) argues that the 17 goals of the
SDGs can be classified into 3 different system goals: social, economic, and environmental.
Balancing the trade-off among the different goals of these three systems would achieve the
sustainability goals of the SDGs.

However, SDGs tend to emphasize their goal on the macro level, thus failing to act as a
sustainability guideline for a specific type of business. The 17 goals of the SDGs and their
169 targets often focus on the national policies (UNDP, 2021), which offer little guidance on
how businesses could contribute toward the SDGs. With this flaw, there is a need for a
more concrete framework of sustainability for a specific type of business in order to facilitate
businesses’ contributions to the SDGs.

3.2 Koh Samui and Sustainability

In terms of sustainability on Koh Samui, it appears that the Thai government is mak-
ing a concerted effort to promote it. Several government departments have issued numerous
projects and activities to support Koh Samui’s sustainable development. The most notable
project would be the "7 Greens Concept" implemented by the Tourism Authority of Thailand
in 2012. This project aims to involve all stakeholders in the tourism sector to work collabora-
tively in order to achieve sustainable tourism (Muangasame and McKercher, 2015). Although
this project offers a conceptual framework and guidelines for achieving sustainable tourism,
the study from Muangasame and McKercher (2015) highlights that the seven thematic do-
mains of the "7 Greens Concept" are difficult to operationalize.

For sustainable development in the hotel sector, several hotels in Koh Samui had inte-
grated ISO 14001: Environmental Management System, ISO 50001: Energy Management, and
ISO 20121: Event Sustainability Management Systems to ensure that their hotel activities
were more sustainable. There are several hotels in Koh Samui that are certified in some of
these ISO management systems, such as Banyan Tree Samui, Conrad Koh Samui, Ibis Samui
Bophut, and Anantara Bophut Resort & Spa. Nevertheless, it can be seen that these hotels
operate under chain hotel groups, which have more financial capability to acquire an ISO
certificate. This would prove to be more difficult for independent hotels, as the average cost
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of ISO certification is around 3000 to 5000 dollars per year.

3.3 Previous literature regard hotelier attitude toward sustainability

To gain a basic understanding of hotel managers’ and owners’ attitudes toward sustain-
ability, 14 academic literatures published in different geological locations were reviewed. The
attitudes of hotel managers and owners toward sustainability are quite varied. Some hotel
managers and owners in certain regions seem to have a general understanding of the concept
of sustainability and acknowledge the environmental issues caused by the hotel (Walsh and
Dodds, 2017; Bohdanowicz, 2005; Maleviti et al,. 2012; Prayag et al., 2010; Musavengane,
2019). The environmental factor seems to be the most emphasized area by the managers,
as many of them consider it a means to provide competitive advantages and a way to com-
ply with legislation and regulation (Chan, 2013; Walsh and Dodds, 2017; Sajjad et al., 2018).
Nonetheless, several studies have also shown that sustainability is still a new phenomenon in
some countries, so several managers and owners may not have a basic understanding of the
concept (Ayuso, 2006; Graci, 2009; Sajjad et al., 2018).

As for the motivational factor, several studies have shown that some hotel managers and
owners adopt sustainable practices due to their concern about the environmental impact gen-
erated by hotel activities (Prudhomme and Raymond, 2016; Oxenswärdh, 2020). They believe
that it is part of their social responsibility to reduce the negative environmental effects (Kasim,
2009). Moreover, economic drive is another factor that motivates hotel managers and owners
to adopt sustainability into their hotel operations. Several studies have identified economic
motives such as competitive advantages, cost savings, and marketing. (Prud’homme and Ray-
mond, 2016; Chan, 2013; Walsh and Dodds, 2017). Despite the fact that many managers and
owners acknowledge the importance of sustainability and its benefits, various studies still
highlight that a lack of financial resources acts as a main barrier for managers to implement
sustainable practices into hotel operations (Erdogan, 2007; Bohdanowicz, 2005; Musavengane,
2019; Novacka et al., 2019). In addition, some managers and owners do not have sufficient
knowledge and market information to integrate sustainability into their hotel operation (Ox-
enswärdh, 2020; Musavengane, 2019).

Nevertheless, the context and research result of these academic literature may not be ap-
plicable in Thailand for several reasons. First, some of these studies are considered outdated,
so the results and contents might not be perfectly reliable as the attitude of managers toward
sustainability could change over time. Second, when taking other factors into consideration,
it is obvious that these academic literatures were conducted in other countries, so they might
not offer a clear overview of Thai managers’ and owners’ attitudes toward sustainability. The
reason behind this is because these countries differ from Thailand in so many ways, including
organizational structure, power distance, consumer behavior, and employee support toward
sustainability and institutional condition. In addition, there are very few literatures that focus
on how managers in small and independent hotels are dealing with sustainable development.
Many existing studies have concentrated on large hotel chains or branded hotels. Therefore,
more extensive research is required to understand and identify how hotel managers and own-
ers in Thailand think about the concept of sustainability.
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3.4 Focused area of sustainability in hotel industry

To effectively identify the key area of sustainable practice that independent hotels value, it
is critical to review previous studies on sustainable practice in the hotel industry. Therefore,
the Three Pillars of Sustainability model would be used in this section to point out key areas
of focus. When looking at how the hotel industry implements sustainability, several studies
have shown that the environmental pillar tends to be the most focused area of sustainability
among hoteliers as it can offer competitive advantages and enable hotels to comply with local
regulation and legislation (Chan, 2013: Walsh and Dodds, 2017; Sajjad et al., 2018). When
the environmental pillar is broken down, the key sustainable practices that have been im-
plemented tend to focus on three domains: energy management, waste management, and
wastewater management. In the social pillar, many hotels seem to focus on employee welfare
related to diversity in the workforce, equality of opportunity, employees’ work/life balance,
training and development, and human rights (Jones et al., 2014). In addition, the study
from Abaeian et al. (2014) also highlights that some hotel may showcase their social sustain-
ability through activities such as charity and donation programs. In economic pillar, many
hotels tend to focus on efficiency allocation of resource, financial performance, and long-term
business survival with profitable result. Interestingly, the study from Jurigová et al. (2016)
shows that many large-scale or chain hotels integrate environmental and social sustainability
to achieve the economic sustainability of their hotel. Nevertheless, this information tends
to focus on the sustainability of large-scale and chain hotels. This could be because these
hotels have a well-established sustainability report that is more accessible and relatively easy
to measure the impact of sustainable practices. Hence, the focus area of sustainability for an
independent hotel still remains unclear, and more research must be done to identify the key
focus areas of sustainability that independent hotels value and believe to be achievable.

4 RESEARCH METHODOLOGY

In this research, qualitative method will be used to fulfil the research objective. The reason
behind this is because the qualitative method will enable subject to express their opinion, feel-
ing and attitude in non-numerical data form. The method which this research used to collect
data is an interview. This is because the view on the topic related to sustainability can be
varied. Hence, interview method would enable the subject to fully express how they perceive
and think about the topic. Moreover, data saturation had been applied in this research. In this
case, 12 interviews were conducted as the interview result showed that the data acquired had
been saturated. As for the target respondent, this research set the criteria for suitable resort
hotels and eligible candidate to participate in this research interview. In short, the eligible
candidate for interview must be a hotel manager or owner of an independent resort hotel
who responsible for controlling or administering the hotel, while have certain authorities to
implement or change hotel policies and practices. The detail of the interviewee profile, hotel
information and interview duration can be seen from Table 2-4.

In term of data analysis, thematic analysis had been applied. This method helps identify
both implicit and explicit ideas within the data through the use of theme. Thus, enables the
researcher to conduct an analysis of the frequency of a theme based on the collected data.
This pattern identification among the themes offers crucial insight on how manager or owner
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Table 2: Profile of interviewees

Respondent Organization Gender Nationality Position
1 HR-1 Female Thai General Manager
2 HR-2 Male Thai Owner
3 HR-3 Male Thai Owner
4 HR-4 Male Thai Owner
5 HR-5 Female Thai Owner
6 HR-6 Male Thai General Manager
7 HR-7 Male Malaysian General Manager
8 HR-8 Female Thai General Manager
9 HR-9 Female Thai Owner
10 HR-10 Female Thai Owner
11 HR-11 Female Thai Owner
12 HR-12 Female Thai Owner

Table 3: Profile of interviewee hotels

Respondent Organization Resort Hotel Size Target customer
1 HR-1 79 European
2 HR-2 72 European
3 HR-3 76 European
4 HR-4 12 European
5 HR-5 56 French and British
6 HR-6 92 European
7 HR-7 70 Chinese and Israeli
8 HR-8 28 European
9 HR-9 43 European

10 HR-10 21 Russian and Ukrainian
11 HR-11 23 French and German
12 HR-12 19 Scandinavian
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Table 4: The interview duration

Respondent Organization Interview Duration
1 HR-1 29 minutes and 14 seconds
2 HR-2 29 minutes and 24 seconds
3 HR-3 24 minutes and 32 seconds
4 HR-4 31 minutes and 38 seconds
5 HR-5 47 minutes and 3 seconds
6 HR-6 26 minutes and 1 seconds
7 HR-7 36 minutes and 31 seconds
8 HR-8 22 minutes and 41 seconds
9 HR-9 24 minutes and 52 seconds

10 HR-10 25 minutes and 36 seconds
11 HR-11 33 minutes and 20 seconds
12 HR-12 28 minutes and 13 second

of an independent resort hotel perceive about the topic of sustainability. In this research, data
analysis was divided into 2 phrases for data saturation purposed. In phrase 1, data acquired
from 8 respondents were analyzed to generate themes and identify pattern among these data.
In phrase 2, the data from 4 more respondents were analyzed to ensure that the data had
been saturated and that there are no new information or theme emerge.

5 RESULTS

5.1 General perception of sustainability from an independent resort hotel
manager or owner

The findings in this section are divided into 3 categories with a total of 8 themes, as illustrated
in table 5.

5.1.1 How independent resort hotel owners and managers perceive sustainable develop-
ment in Koh Samui

Improvement in sustainable development
7 out of 12 independent resort hotels managers and owners feels that there was an im-

provement in sustainable development in Koh Samui. There are 2 factors which made them
feel this way: an increasing interest in sustainable practices among hoteliers, and the support
from the government. Independent resort hotels managers and owners think that sustainable
development in Koh Samui gradually improved over the years as more hoteliers started to
adopt various sustainable practice into hotel operation. More hoteliers begin to take interest
in the topic of sustainability during the last 5 years as many hotels start to implement some
sustainable practices into hotel operation (Respondent 3, HR-3). In addition, they believe that
certain sustainable practices become more common among hoteliers. Right now, waste segre-
gation become a common practice for most of the hotel in Koh Samui (Respondent 9, HR-9). I
think many hotels began to reduce the use of plastic and looking for alternative product such
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Table 5: Perception of sustainability from an independent resort hotel manager or owner

Categories Themes

How independent resort hotel owners and
managers perceive sustainable development
in Koh Samui

Improvement in sustainable development

Uncertainty in direction of sustainable
development

Independent resort hotel owners and
managers perception of sustainability
concept

Sustainability as a tool to minimize
environmental impact

Sustainability as a strategy for business
survival

Uncertainty in the concept and practice

How independent resort hotel owners
and managers acquire information regard
sustainability

Internet search

Government institutions

Example from another hotel

as paper straw or even bio-degradable packaging (Respondent 10, HR-10). In term of sup-
port from government, some interviewees had outlined several efforts made by government
to improve sustainable development in Koh Samui. Some managers and owners of indepen-
dent resort hotel feel that government had issue legislation that facilitate the development of
sustainability in Koh Samui. The government seem to support sustainable development in
term of legislation which hotelier need to comply (Respondent 1, HR-1). Moreover, several
managers and owners of independent resort hotel also mention a few government programs
that provide helpful insight regard sustainable practices that can be applied to hotels. ‘There
was a government project which provides knowledge on how to turn food waste into EM
fertilizer’ (Respondent 8, HR-8).

Uncertainty in the direction of sustainable development
Although independent resort hotel managers and owners recognize the development of

sustainability on Koh Samui, several of them remain uncertain about the direction of sus-
tainable development. Although they acknowledge the importance of sustainability, some of
them are still unsure whether their contribution is enough to facilitate the development of
sustainability in Koh Samui. "I know that sustainability is important because hotel sectors
rely on natural environments to attract tourists, but many of the environmental issues that I
have seen actually come from other sectors as well, so I am not sure if what we do in our hotel
is enough to minimize the environmental impact (Respondent 11, HR-11). In addition, the
effort from the government to promote sustainability has been perceived negatively by some
independent resort hotel managers and owners. "I know that the government is very keen to
promote sustainability in Koh Samui, but from what I have seen, there is a lack of continuity
in their attempt to make Koh Samui a green island (Respondent 7, HR-7). Besides, certain
independent resort hotel managers and owners have expressed that some regulations and
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policies issued by the government are rather ineffective or not enforceable. I think that the de-
velopment of sustainability in Koh Samui went quite poorly because of the lack of restrictions
in terms of building regulation. ‘Right now, you can see that a lot of new accommodations
are being built on the mountain area, which causes environmental impacts in this destination,
so I am not sure if we can achieve sustainability in the long run’ (Respondent 4, HR-4).

5.1.2 Independent resort hotel owners and managers perception of sustainability concept

Sustainability to as a tool to minimize environmental impact
Most of the independent resort hotels managers and owners perceived sustainability as

a tool to minimize the environmental impact caused by hotel activities. I feel that by imple-
menting sustainability, it can help reduce the environmental impact caused by hotel activities.
In this case, I had implemented many practices that will facilitate the development of sus-
tainability in my hotel, but I am not sure if they are good enough because we are still new
to this concept and still look for new practices to apply to our hotel (Respondent 3, HR-3).
‘Sustainability is about how to reduce the environmental impact caused by the hotel." It could
be about how to reduce the amount of waste or even the pollution caused by energy usage
(Respondent 4; HR-4).

Sustainability as a strategy for business survival
Unlike the previous theme, some of the independent resort hotel managers and owners

think of sustainability as a strategy to maintain their business performance in the long run. ’I
think sustainability is how you make sure that your business can operate in the long run. So,
it is about how to continuously attract the customer to use your service, how to reduce the
cost, and how to maintain the environment around you (Respondent 9, HR-9). If the business
can reduce the negative impact on the environment but fails to make any profit, then you
cannot call it sustainability. For me, the first step to achieve sustainability is to ensure that the
business is financially sustainable in the long run (Respondent 5, HR-5).

Uncertainty in the concept and practice Although independent resort hotel managers
and owners had different perspectives on sustainability, 5 out of 12 interviewees expressed
uncertainty about their understanding of the concept. Sometimes we implemented several
sustainable practices before we realized they were considered sustainable practices. This is
because we are still unsure of what constitutes sustainability (Respondent 4, HR-4). Some of
them even asked the principal investigator of the research to briefly explain the concept of
sustainability since they were unsure about their knowledge of the notion. I am not sure what
you mean by sustainability, is it sustainability of the business or sustainability of the natural
environment in Koh Samui? Could you give me an example of what sustainability looks like
in a hotel?’ (Respondent 12, HR-12).

5.1.3 How independent resort hotel owners and managers acquire information regard sus-
tainability

Internet search
All of the independent resort hotel managers and owners mentioned that internet searches

are their primary source of information. It seems that the internet was the most common
method used to gather information about sustainability. ’Usually, I just google around to
see what kinds of sustainable practices can be done in the hotel and how I can incorporate
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them into my hotel operation’ (Respondent 2, HR-2). Moreover, internet seem to enable inde-
pendent resort hotel managers and owners to explore the concept and idea of sustainability
that can be applied to their hotel. Some websites contain information that we never knew
before, especially international websites that have more up-to-date information about new
technologies that we can apply to our hotels (Respondent 3, HR-3).

Government institutions
Aside from internet searches, several independent resort hotel managers and owners ob-

tained sustainability information from government institutions. The channel through which
they acquire information related to sustainability comes from seminars organized by govern-
ment institutions or government programs. When there was a seminar about waste manage-
ment hosted by the government, we always sent some of our staff to participate in the event
(Respondent 6, HR-6).

Example from another hotel
In addition, some independent resort hotel managers and owners receive an idea of how to

integrate sustainability into hotel practice via their visits to other hotels. I had a chance to visit
the Tongsai Bay Resort, and they specialize in integrating sustainability into hotel practice.
After the visit, I now have a better understanding of how to incorporate sustainability into
hotel operations (Respondent 10, HR-10).

5.2 Sustainable practices or green initiative that independent resort hotels valued

The findings in this section are divided into 3 categories with a total of 15 themes, as
illustrated in Table 6.

5.2.1 Current sustainable practices which independent resort hotel implementing

There are 8 types of sustainable practice that interviewed independent resort hotel man-
agers and owners currently performing. Overall, all hotels implement sustainable practices
as part of their hotel operations. The list of sustainable practices that had been implemented
in each hotel can be seen in Table 7.

5.2.2 Sustainable practices on which independent resort hotels focus

Waste management
Many independent resort hotels managers and owners have stated that one of the most

concerning sustainability issues in Koh Samui is the waste issue. Some of them highlighted
the fact that Koh Samui does not have the capability to deal with the high volume of waste
generated by tourists. ‘More people are moving to Koh Samui, both from abroad and from
within the country. This is concerning because we may not be able to handle the increas-
ing amount of waste. Our island lacks a waste disposal facility, so waste is transported to
Surat Thani province by boat’ (Respondent 10, HR-10). This awareness proved to be vital as
it encouraged many independent resort hotel managers and owners to make waste manage-
ment a priority. Several measures have been implemented to tackle this issue, such as waste
segregation and waste recycling.

Wastewater management
Several independent resort hotel managers and owners highlighted that they focus solely
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Table 6: Sustainable practices or green initiative that independent resort hotel valued

Categories Themes

Current sustainable practices which independent resort
hotel implementing

Waste management

Wastewater management

Energy management

Water management

Supply chain management

Employee welfare

Tree management plan
Green products

Sustainable practice which independent resort hotel
focus

Waste management

Wastewater management

Energy management

Sustainable practice that independent resort hotel
wants to achieve in the future

Waste management

Energy management

Water Management

Uncertainty
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Table 7: List of sustainable practices which independent resort hotel currently performing.

HR-
1

HR-
2

HR-
3

HR-
4

HR-
5

HR-
6

HR-
7

HR-
8

HR-
9

HR-
10

HR-
11

HR-
12

Waste
management

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Wastewater
management

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Energy
management

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Water
management

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Supply Chain
management

✓ ✓ ✓ ✓

Employee
welfare

✓ ✓ ✓ ✓ ✓ ✓

Green
products

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

Tree
Management
Plan

✓ ✓ ✓

on their wastewater treatment process in order to comply with legislation issued by the gov-
ernment. ‘I tend to focus on the wastewater treatment process in my hotel because I want to
comply with the legislation’ (Respondent 9, HR-9). Moreover, some of the independent resort
hotel managers and owners focus on wastewater management because they do not want any
contaminated water to be released into the sea. ‘Mostly, I focus on wastewater treatment be-
cause, after the water is treated, it will flow directly into the sea. If some of the waters were
still contaminated, our beach water would be polluted’ (Respondent 11, HR-11).

Energy management Several independent resort hotel managers and owners prioritise en-
ergy management among other sustainable practices. This is due to their desire to reduce
their energy consumption and thus lower their utility bills. I prefer to focus on energy man-
agement or clean energy because it helps me save money. For example, I saved money on my
utility bill by installing LED lighting, and I didn’t have to spend a lot of money on light bulb
replacements because LED lighting is more durable (Respondent 5, HR-5).

5.2.3 Sustainable practices that an independent resort hotel wants to achieve in the future

Energy management
In terms of energy management, there are several green initiatives that independent re-

sort hotel managers and owners want to achieve in the future. First, many of the independent
resort hotel managers and owners expressed their wish to install or expand the use of solar
power in their hotel. ‘We would put solar panels on top of our hotel building if we had
enough money in the future because it would lower our energy use and be beneficial for
the environment’ (Respondent 12, HR-12). Second, several independent resort hotel man-
agers and owners wish to transform their food waste into biogas for usage in their facilities.
‘Biogas production from food waste is an intriguing concept that we would like to explore’
(Respondent 3, HR-3).

Water management
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Several independent resort hotel managers and owners are looking for new technology
and systems to improve their water management. ’Water management is another area I hope
to focus on in the future, as Koh Samui is currently experiencing frequent water shortages.
Right now, hotels in Koh Samui experience water shortages for 23-week periods each year,
which is more frequent than in the past. So, I am still looking for new technology to tackle
this issue (Respondent 2, HR-2).

Uncertainty
Several independent resort hotel managers and owners appear to be undecided about

which type of sustainable practice they want to adopt in the future. Some of them simply
want to strengthen their current sustainable practice before moving on to the next one. ‘As
I previously stated, we faced some minor setbacks when implementing sustainable practices.
So, before proceeding on to another practice, we want to improve our ability to manage the
current one’ (Respondent 11, HR-11).

On the contrary, several of them are unsure whether they will have enough financial capa-
bility or human resources to apply additional sustainable practices in the future. ‘I honestly
don’t know because our financial condition is dire right now, and we need to prioritize se-
curing our hotel’s survival. I believe that after the tourist arrival rate has fully recovered
to normal, we might begin to consider further sustainable initiatives that our hotel could
implement’ (Respondent 7, HR-7).

6 DISCUSSION AND CONCLUSION

6.1 General perception or attitude of sustainability

In general, it appears that independent resort hotel owners and managers in Koh Samui
have two different perspectives regarding sustainable development. Some independent resort
hotel owners and managers believe that there is an improvement in sustainable development.
They seem to be aware of the changes in sustainability developments that are taking place
around them. Nonetheless, several independent resort hotel owners and managers have ex-
pressed their uncertainty regarding the direction of sustainable development in Koh Samui.
This uncertain feeling came from 2 factors, including a lack of trust in the government’s ad-
ministration process and uncertainty regarding their contribution (see Section 5.1.1). To tackle
these issues, it is crucial that the local government strengthen its legal enforcement capability
and ensure the consistency of the sustainability project. Moreover, they should develop their
own sustainable development goals based on existing sustainability frameworks (see sections
3.1 and 3.2). There is a need to adjust these sustainability frameworks to be more applicable
and relevant to Koh Samui in order to ensure that every organization can understand and
know how to make a contribution.

In terms of perception toward sustainability, several independent resort hotel managers
and owners perceive sustainability as a tool to tackle environmental issues, while some of
them tend to think of it as a strategy to achieve the long-term survival of their hotel (see
section 5.1.2). The way in which they perceive sustainability tends to focus on the environ-
mental aspects of sustainability. It seems that they do not have a general understanding of the
sustainability concept, which is about the balancing of trade-offs between 3 fundamental di-
mensions, including environmental, social, and economic (see Section 3.1). In addition, nearly
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half of the interviewees expressed uncertainty regarding their understanding of the concept
of sustainability (see section 5.1.2). This shows a direct link to other studies that highlight that
sustainability is still a new concept for many hotel managers and owners and that they may
not have a general understanding of the concept (see section 3.3). In this case, it can be seen
that education is an essential factor in building up independent resort hotels managers and
owners understanding of sustainability. Organizing a seminar with experts from reputable
institutions to impart knowledge could help them understand sustainability better. Once they
have a basic understanding of the sustainability concept, they should have a general sense of
how to incorporate sustainability into their hotel business.

When looking at how independent resort hotel managers and owners acquire informa-
tion related to sustainability, it is clear that all of them heavily rely on internet search (see
section 5.1.3). Although this method enables them to explore new ideas and practices about
sustainability that can be implemented in their hotel, it appears that the information available
online is quite limited and thus fails to provide a clear overview of sustainability concept.
Other sources of information that independent resort hotel managers and owners get are
from government institutions and examples of other hotels (see Section 5.1.3). These sources
of information tend to provide more comprehensive insight, which enables them to get an
overview of how to integrate sustainability into hotel operations. Nonetheless, it is not as
easily accessible as internet research.

6.2 Sustainable practices or green initiative that independent resort hotel valued

Despite the fact that some independent resort hotel managers and owners are unfamiliar
with sustainability concepts, it appears that they all implement certain sustainable practices in
their hotels. These sustainable practices include waste management, wastewater management,
energy management, water management, supply chain management, employee welfare, tree
management plans, and green products (see Section 5.2.1). Waste management and wastewa-
ter management appear to be common practices followed by all hotels. This is due to the fact
that waste management is relatively simple to implement, whereas wastewater management
is a mandatory practice in Thailand due to wastewater discharge regulations. Moreover, they
also want to comply with local policies and regulations, which implies that government policy
and regulation have a considerable influence on the implementation of sustainable practices.
As for other practices, it seems that independent resort hotel managers and owners only im-
plement them on a voluntary basis. For example, energy management has been implemented
by many independent resort hotel managers and owners as they want to reduce their utility
costs (see Section 5.2.2). The findings of this section seem to match with previous studies in
the literature review (see section 3.3). It can be seen that cost reduction plays a crucial role
in motivating independent resort hotel managers and owners to adopt sustainable practices.
Overall, the finding shows that the focused area of sustainable practices lies within 3 areas,
including waste, wastewater, and energy management. This demonstrates a direct link to
Section 3.4 of the literature review and thus confirms that independent resort hotel managers
and owners tend to prioritize the environmental aspect of sustainability.

In terms of sustainable practices that they want to achieve in the future, the opinion is split
into 2 sides. Several independent resort hotel managers and owners appear to have a clear
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idea of the kind of sustainable practices they wish to implement in the future. These practices
include energy management and water management. It appears that they want to adopt
the technological advancements that are available into their sustainable practices in order to
make their hotel operation more efficient and environmentally friendly. On the contrary, some
independent resort hotel managers and owners seem uncertain about the type of sustainable
practice they want to achieve in the future. While some of them want to improve their current
sustainable practices before moving on to the next, others are unsure if they will have the
financial or human resources in the future to implement additional sustainable practices.

6.3 Conclusion

In conclusion, independent resort hotel managers and owners in Koh Samui acknowledge
the importance of sustainability. While some of them have their own understanding of sus-
tainable development and the concept of sustainability, many still lack a basic understanding
of the notion, which is about the balancing of trade-offs between 3 fundamental dimensions.
They tend to think of sustainability as a way to minimize the environmental impact of their
hotel activities or as a strategy for long-term survival. Most of their effort was put into en-
vironmental management activities. Thus, it is clear that many of them are still focused on
the environmental factor and neglect other dimensions of sustainability, such as the social
and economic dimensions. Hence, it is obvious that education and support from the gov-
ernment to provide the tools and knowledge required to adapt sustainability are needed in
order to ensure that independent resort hotel managers and owners have a comprehensive
understanding of the sustainability concept, whilst able to incorporate this concept into hotel
operations. Independent resort hotel managers and owners of Koh Samui had shown their
willingness and commitment to integrate sustainability into their hotel operation. Nonethe-
less, there is a need for direction and guidelines regarding sustainability as a whole for Koh
Samui, so that every organization knows how to make a contribution. A new direction and
clear guidelines for sustainable development on Koh Samui should be established, and rep-
resentatives of all business sectors should be perceived as stakeholders and participate in
setting these sustainable development goals. Key issues and suggestions from all private and
public businesses should be highlighted and taken into consideration when creating a new
sustainable development goal for Koh Samui to ensure that the project is applicable to all
sectors while still being able to continuously progress toward expected direction. This should
bring Koh Samui closer to the desired level of sustainability.
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